Are you having a SharePoint
Meltdown?
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If any of these sound familiar, you’re
having a SharePoint Meltdown!
e Thousands of sites, many no longer in use

e Performance degrading over time

e eDiscovery nightmares

e Security risks & Administrative pains

e Running out of disk space... don’t know why!

e Not sure where and how to store and/or
archive documents

e Search not working or relevant
e Upgrade or migration headaches

e Lack of system health monitoring & metrics

Combat your SharePoint Meltdown with
GamePLAN

e 2 to 5 day SharePoint analysis, technical
assessment and triage planning

e Targeted to your organization’s specific
concerns & needs

e Conducted by distinguished SharePoint
Certified Masters, MVP’s and Senior
Architects

Benefits & Deliverables
¢ |dentify the root cause of major problems
with SharePoint in your organization

e Best Practices for SharePoint configuration,
optimization, governance, security, search,
development, etc.

e Hardware, configuration & disaster recovery
planning

e A customized roadmap for getting and
keeping SharePoint under control

Get the GamePLAN and stop the Meltdown

SharePoint Analysis & Technical u
Assessment

Identify Key Problem Areas

Learn Best Practices for:

SharePoint Triage Planning

Infrastructure, Hardware, Configuration &
Disaster Recovery

Active Directory, Security & Permissions
Governance Strategy

Document Storage & Archiving

Content Management & Search
Development Standards & Practices
Performance Optimization

SharePoint Administration Headaches
End User Concerns

Developer Best Practices & Pitfalls
Legal/eDiscovery Concerns

Migration or Upgrade Risks

Security, Governance & Compliance
Configuration & Administration
Document Storage & Archiving

Search & eDiscovery

SharePoint Development

System Integration

Training & Adoption

SharePoint Health Monitoring & Metrics

Develop a plan to address major issues with
SharePoint configuration & implementation
Map out 3, 6 & 12 month goals and milestones
for the getting SharePoint under control and
achieving the organizational vision for
Enterprise Content Management, Governance,
Collaboration, Automation, Search/eDiscovery,
Integration, etc.
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GamePLAN Artifacts

e Detailed session notes and plan for getting
SharePoint under control

e Best Practice recommendations and Solution
Roadmap including key tasks, estimates, roles and
responsibilities

e OQutline of potential risks and mitigation strategies

e Recommendations for leveraging additional
products and services

Learn About
¢ Implementing a governance strategy, security &
permissions best practices

e Externalizing SharePoint data to keep content
databases manageable and performant

e Creating a usable taxonomy using metadata &
custom content types

e Controlling site provisioning & content dumping

e Development best practices

Additional Services
e Demonstration and overview of advanced
SharePoint features and functions

e Proof of concept design and development

e Installation of SharePoint “sandbox” and high level
training for hands-on use of SharePoint

e Business Solutions Built on SharePoint
e SharePoint Architect Placement Services

e SharePoint Mentoring

e SharePoint Audit, Design & Code Review
e SharePoint in the Cloud

e Digital to Digital Conversion Services

e SharePoint Image Capture Technologies

Contact Us Today!
800.445.1279
Info@ShareSquared.com
www.ShareSquared.com

Symptoms of a SharePoint Meltdown
> Being asked to login over and over again!!!

» “Exception message: Server out of memory. Please
contact your administrator with this problem”
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“No results matching your search were found”

Y

“Form Validation Error”

> “Your search encountered an error. If the problem
persists, contact the portal site administrator”

» “Edit Document requires a Windows SharePoint
Services-compatible application”

» “Cannot complete this action”
» “Cannot connect to configuration database”
» “Unexpected Error occurred”

Stop the Meltdown with GamePLAN
ShareSquared’s GamePLAN for SharePoint is an intense 2
to 5 day workshop that provides a detailed assessment of
your organization’s SharePoint implementation, along with
a concrete plan to address problematic areas.

Over the course of the workshop, we will work with you to
identify the root cause of your pains with SharePoint and
outline a solution roadmap for addressing these issues.
Workshops include a comprehensive review of the inner
workings of SharePoint and education aimed at how to get
and keep SharePoint under control through proper
configuration, governance and administrative practices.

The GamePLAN workshop is customized to meet your
company’s particular issues with SharePoint. The length
and breadth of the workshop is flexible and can
accommodate small installations to large, enterprise
deployments.

Upon conclusion of the GamePLAN workshop, you will
receive detailed session notes, recommendations, and
concrete tasks for addressing the major issues with your
SharePoint deployment. By leveraging strategies and best
practices for SharePoint implementation, your organization
will gain control over SharePoint and be positioned to
utilize SharePoint as a reliable, business-critical platform.
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